Springhead School SEN Information Report 2018 - 2019
 
This SEN Information Report is be updated annually to reflect changes and plans within the school. This report reflects current provision at Springhead School.
 
What are the kinds of special educational needs for which provision is made at Springhead School?
 
This is a maintained day specialist school for cognition and learning.   We admit pupils aged 2 – 19 with a wide range of special educational needs which are severe and profound in the area of cognition and learning (severe learning difficulties or profound and multiple learning difficulties) as described in the SEN Code of Practice. Some pupils may have special educational needs in the areas of autistic spectrum condition / severe communication difficulties, physical or sensory needs, and / or social / emotional and mental health needs. Other pupils may have moderate learning needs, with a range of associated further difficulties resulting in complex learning difficulties.

Pupils aged up to 16 (up to the end of KS4) are educated on our main school site on Barry's Lane, Scarborough. Some of our younger pupils with profound and multiple learning difficulties are based in our specialist, interactive resource centre (The Learning Zone) within Falsgrave Community Centre, 700 yards away from the main site. 
 
Sixth Form students (aged 16 – 19) have their own discrete provision across town, based on Lady Edith's Drive, just over 2 miles from the main site. This opened in September 2017 and offers spacious accommodation in a more adult learning environment.

Admission to the school follows the admission policy available in ‘Key Information’ on the school website. 

Please refer to our Teaching and Learning Policy for detailed information regarding our high quality educational provision. 

 
What are the school's policies for the identification and assessment of pupils/students attending the school?
 
All pupils who attend the school will have an Education Health and Care Plan (EHCP). Occasionally, pupils may be admitted whilst they are undergoing assessment.
 
Further information on the admissions and assessment processes to our school can be found on our website.
 

What is the provision for pupils/students at Springhead School and how is it evaluated?
 
The staff and governors of the school have agreed our Moral Purpose, which is a set of principles that creates and leads our vision for the school
The moral purpose focuses on five key aspects of our pupils’ lives:
· Respect
· Self-determination
· Inclusion
· Fostering relationships
· Learning

Our moral purpose represents a commitment to our pupils that can be expressed as a promise in each case (see Moral Purpose in full under ‘About Us / Our School’ on the school website).

Our mission statement is to provide an educational environment that enriches and enhances every child’s learning and quality of life experiences, by breaking down barriers to learning and participation. This mission statement is underpinned by our aims and values – these define what we aim to achieve, and in what manner and are available 
Our Aims
Springhead School aims to offer a broad and balanced curriculum, which is highly personalised and responds to their changing needs. The staff and governors aim to holistically improve the children’s life chances leading to an improved quality of life for all. In order to achieve this we aim:
· To provide the highest standards of teaching and learning, developing skills in paying attention, perceiving, thinking, remembering, imagining, generalising and developing communication, leading to more dynamic cognitive functions such as planning, problem-solving and questioning
· To have high expectations of pupils’ work and behaviour, and to develop self-motivation through praise and encouragement.
· To support children in exercising their right to freedom of expression and opinion through all forms of communication, and to their access to information in accessible formats and appropriate technologies
· To guide and prepare pupils for each new phase of their life
· To develop and maintain a healthy lifestyle for every pupil
· For all pupils to participate equitably in every aspect of school life
· To promote an inclusive curriculum, ethos and learning environment for all pupils with whom we come into contact – including those at partnership mainstream schools
· To oppose racism, bias, stereotyping and all other forms of discrimination based on a person’s class, ethnic origin, gender, age, nationality, language, religion, disability, sexuality, size or any other aspect linked to their self-worth, and to challenge discrimination wherever it is found.
· For all pupils, parents, staff, governors and other professionals attached to the school to feel that they have a voice and a view that is valued
· For the working surroundings to be of a high standard for pupils and staff, creating a happy, safe and supportive environment.

Our Values Statement
The staff and governors of Springhead School feel that it is important that:
Our Pupils
· Are respected, valued and listened to, and can develop positive relationships and their self-esteem.
· Feel part of a caring community, are safe and treated with confidentiality
· Take responsibility for their own actions and develop their awareness of those actions on others
· Are happy, purposeful, confident and independent
· Are able to achieve their own potential, having their achievements recognised and celebrated
· Are actively encouraged to contribute to their reviews and target planning, and whose opinions are used in shaping new provision and evaluating current practice
· Have access to a wide range of effective support and services 

Our Staff
· Are committed to the welfare and education of pupils at all times
· Support and motivate each other
· Are flexible, and able to work as part of a team – valuing the principle of a whole school approach
· Communicate effectively
· Are perceptive to others’ needs and concerns
· Work in partnership with parents, governors and other agencies
· Are committed to updating their skills, including through developing evidence-based practice (research)
· Are able to deliver an appropriate curriculum

Our Governors
· Work in partnership with all staff
· Are committed to undertaking appropriate training in order to fulfil their legal responsibilities
· Develop a high profile within the school, as well as being ambassadors of the community
· Are good communicators
· Through access to the daily life of the school, be reflective and supportive of all aspects
· Feel well informed and valued members of the school community

Our Families
· Feel welcome
· Can be involved in the life of the school, and work in partnership on behalf of their son or daughter
· Have high expectations
· Can be helped to live ‘ordinary’ lives

Our Teaching
· Is of a high standard, using a variety of methods and approaches, and is monitored regularly
· Takes place throughout the school day
· Is sharply focused, with ongoing assessment
· Is stimulating and interesting
· Conforms to statute and school policies
· Gives access to a range of age-appropriate learning opportunities
· Is relevant to the needs of each pupil
· Recognises and promotes achievements in all areas
· Promotes positive behaviour
· Is well planned and recorded
· Demonstrates high expectations of the pupils

Underpinning our vision and values, staff and governors, with the involvement of parents, have agreed firm policies through which we deliver constantly improving and developing learning opportunities, appropriate to the needs of each individual pupil. 

Evaluating the effectiveness of our provision

The school has a robust system of reviewing provision each term. The Governor School Evaluation Committee meets at least termly, and the full governing body receives regular reports on pupil achievement, behaviour and safety, leadership and management and the quality of teaching and learning. The headteacher discusses every individual pupil with class teachers twice a year in terms of their provision and progress. Additional funding such as the Pupil Premium Grant is identified and tracked to ensure the impact is effective. We have a School Development Plan which is reviewed and evaluated on an ongoing basis. The school was last inspected by Ofsted in March 2018 and was judged to be outstanding in every area. 


The Curriculum

Our curriculum at Springhead School is skill and context-based and encourages active engagement in learning. The curriculum focuses on developing the key skills of communication, cognition, independence, physical development and self-care, all transferrable skills that equip children and young people for life beyond school.
Our curriculum strives to be responsive to each learner, and build on individual strengths and interests. Throughout the school, a rolling plan is in place, which supports a balance of stimulating contexts for learning through different learning experiences, themes and subjects.
Our three core curricula

1. Pupils with Profound and Multiple Learning Difficulties (PMLD) are provided with an informal curriculum which is specifically designed to meet their needs in connecting and responding.
2. Pupils with Severe Learning Difficulties (SLD) benefit from a semi-formal curriculum which promotes independence and life-skills, and is highly stimulating.
3. Pupils with Complex Moderate Learning Difficulties (CMLD) receive an adaptation of the National Curriculum which emphasises mastery and deeper learning.
In addition, children in the Early Years Foundation Stage follow the statutory EYFS curriculum. We are committed to offering our children and young people with the best opportunities. We aim to provide curricula opportunities which are meaningful, accessible, motivating, contextualised and appropriately challenging to maximise progress for each learner and take the learning opportunities across every aspect of the pupil’s day.
At Springhead School we ensure that the emphasis on Communication and Literacy across the Curriculum is informed and effective. We use a range of augmentative or alternative strategies to promote the ability of some learners to communicate successfully, enabling them to respond and interact to their full capacity.

For further details of all areas of our school curriculum and assessment processes, please contact the school on 01723 367829 


Assessment

All pupils who attend the school will be under assessment or have a statement of special educational needs or an Education Health and Care Plan (EHCP).
 
We continue to work along the national guidelines of transferring all our pupils' statements of special educational needs to Education, Health and Care Plans.
 
Further information on the admissions and assessment processes to our school can be found on our website.




Support for well-being 

Springhead School has a robust safeguarding policy and protocol in place. Pupils’ health and well-being is paramount, and we work closely with medical and health practitioners on behalf of the pupils. Personal care is conducted discreetly and with dignity, whilst fostering independence as much as possible. We routinely follow healthcare plans and have staff trained to administer prescribed medication. We also work closely with Disabled Children’s Service, and with the Learning Disability Service team. We meet with the managers of most services to ensure that joint working practices are consistent.


Staffing levels are enhanced so that pupils are usually taught in classes of up to 10 with a teacher and at least one advanced teaching assistant and an appropriate number of additional teaching assistants to meet the needs of the class group.



What training do staff have in relation to the needs of pupils/students at Springhead School?

All staff have clear job descriptions which detail the required qualifications for each post in school. All staff have an extensive training programme related to their work. 

All of our teachers have qualified teacher status, and some have completed a post-graduate qualification in a relevant area of SEN training. Teachers and teaching assistants have undertaken ongoing specialist CPD (Continuing Professional Development) in a wide range of areas. Training is specifically related to the needs of children and young people in our school and also as required by statutory guidance. Staff members work hard to ensure they remain updated and skilled.

 Other staff continue to gain a range of certificates to mark their commitment to courses such as Higher Level Teaching Assistant, Paediatric First Aid and Signalong.
 
We continue to commit to having qualified trainers within school for courses such as Positive Behaviour Management (Securicare), MIDAS and Moving and Handling. We deliver regular Child Protection, Safeguarding and PREVENT training to all staff. 

How accessible is Springhead School?

Our school is fully accessible, being on one level, with ramps and hoists as required. We have changing facilities for children who require adult support. The school has invested in a wide range of accessible equipment, particularly with regard to IT, including an Interactive Learning Zone, and a hydrotherapy pool with computer-generated light and sound system.  We have reviewed and enhanced curriculum resources in response to the new curriculum.

Our SEND policy details the wide range of provision for our children including the range of equipment and facilities for children with different needs. This policy can be found on our website and is reviewed annually.


Family Involvement with the school

We hope to meet new parents at the stage when you are deciding which school is your preferred choice for your child. Parents are invited to their child’s planning meeting prior to them starting at Springhead, and also invited to their ‘moved in’ meeting after about half a term. 

Parents are given the opportunity to meet in the autumn and summer terms to hold a structured conversation, and to discuss targets for their son or daughter. Progress is discussed at Annual Review, alongside agreeing expectations for each child or young person. Families receive regular communication through home school planners and by telephone. Parents also receive an Annual Report each July.  

Medical clinics are held at school for you to see your child’s paediatrician / school doctor. 

We hold ‘Chat n’ Chill’ coffee mornings once a month, where you can meet other parents for coffee and listen to a range of guest speakers. 

Friends of Springhead School (FOSS) meet approximately every half term to arrange social events and fund raising activities. There is an active ‘lunch club’ arranged by parents (without their child in term time, and with them in the holidays). 

We also hold a Christmas Fair, Christmas Service and Achievement Assembly, along with other events to which you are warmly invited. 

For further information our website is regularly updated with upcoming events, the school has a Facebook page and Twitter account or alternatively please contact the school office. 


How we consult with and involve young people about their education at Springhead School.

All children and young people in our school are treated with dignity and respect. There is full personalisation for the curriculum for each pupil/student in order that they can access and experience success through-out their school life.
 
The School Council involves pupils to contribute and decide on aspects of school life relating to their needs.
 
The assessment and annual review process of statements of SEN and EHC Plans includes the choices and views of pupils/students.
 
What are the arrangements made by the governing body for dealing with complaints from parents/carers of pupils/students in relation to the provision made at Springhead School?
 
The process for all complaints is made available on the school website. 
 
How does the governing body involve others - including health, social services, local authority services and voluntary organisations, in meeting the needs of pupils/students at Springhead and in supporting their families?
 
The governing body are aware of the wide range of staff working together within the school to support the children, young people and their families. Some staff are employed directly by the school, others have different lines of management as can be seen below. The governing body consists of some professionals with backgrounds in health and public services and there is a consistent monitoring of practice to ensure that children and families’ needs are met through meetings and reports.
 
Classroom staff are employed directly by the school. This includes teachers, teaching assistants and lunchtime supervisors. The school employs an Educational Psychologist for one day per week. Admin staff are also school employees.
 
Other professionals work for a range of agencies – some are based within the school, others have office bases elsewhere and work in school on particular days or as necessary.
 
Speech and Language Therapists, Occupational Therapists and Physiotherapists are employees of York Teaching Hospital Foundation Trust. All these professionals work within school, training and advising staff and working with children and young people who are on their case load.
 
Transport to school is organised by the Local Authority not the school. Transport staff are employed by the transport companies.
 
There are social workers for children/young people with disabilities who are Local Authority Employees.
 
All contact numbers for support services, described above, are available from school. If families have a query relating to these areas it is best to contact the professionals directly. This ensures that any message/queries/concerns from families are dealt with in the most efficient way.
 




[bookmark: _GoBack]What are the school’s arrangements for supporting pupils/students in transferring between phases of education or in preparing for adulthood?
 
All transitions are well planned for through-out school as children and students move from class to class and phase to phase. Parents always have the opportunity to meet the new teacher and class staff.
 
Students are increasingly supported in planning for their transition from school to adult life.  Our Specialist Careers Adviser and the Transition Team work with pupils in school to get to know them and to advise both pupils/students and parents/ carers on what is available after leaving Springhead School.

Where is the information on the North Yorkshire local offer published?
 
There is a link to the Local Offer for children with Special Educational Needs and Disabilities and their families on our website (About Us / SEN Information) 

