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School Access Plan and Site Management:  Three Year Strategic Plan 2020 - 2023
	Target or focus for  improvement 


	2020 - 2021

	2021 - 2022
	2022 - 2023

	
	Summer
	Autumn
	Spring
	Summer
	Autumn
	Spring
	

	TEACHING AREAS:

	Room 1 
Class 6

	
	
	
	
	
	
	

	Room 3 

Class 7

	
	
	
	Review upgrade /decoration
	
	
	

	Room 5 

Hall
	
	
	
	
	
	
	

	Room 6 

Medical room

	
	
	
	
	
	
	

	Room 7 

Class 4


	
	
	Review -decoration
	
	
	
	

	Room 8 
Class 4 additional
	Removal of food tech appliances: hob, sink & ovens
Summer 2020
	
	Review -decoration
	
	
	
	

	Room 9 

Class 5


	
	
	
	
	Re-decorate
	
	

	Room 10 

Class 5 additional 
	
	
	
	
	
	
	

	Room 11 

Class 7JB
	Fencing on Decking improved

Summer 2020


	
	
	
	
	Review decoration


	

	Primary 

Class 1 & 2  Portakabin


	
	
	
	
	
	
	

	Learning Zone

Class 3 
	
	
	
	
	
	
	Review decoration and update equipment

	OTHER AREAS:

	Foyer
	
	
	
	
	
	
	

	Room 2 - 

Reprographics
	
	
	
	
	
	
	

	Headteacher’s Office
	
	
	New window under MASS
	
	
	
	

	Admin Main Office
	
	
	New window under MASS
	
	
	
	

	Room 4 

School Business Manager

	
	
	New window under MASS
	Upgrade and re-decoration
	
	
	

	Boilers
	Replaced Summer 2020
	
	
	
	
	
	

	Chair store
	
	Back wall to be repaired under MASS
	Review decoration
	
	
	
	

	Girls and Boys Toilets (Secondary)
	
	
	
	
	
	
	

	Accessible bathroom for pupils


	
	
	
	
	
	Review decoration
	

	Adult toilets
	
	
	
	
	
	
	

	Meeting Room

	
	
	
	
	
	
	

	Bungalow


	
	
	
	Review decoration
	
	
	

	Accessible toilet for visitors / staff / pupils
	 
	
	
	Re-position light switch so that it is accessible from a wheelchair
	Re-decorate and upgrade – emergency bell 

Check both of these
	
	

	Front Door entry system
	
	
	
	
	
	
	

	Accessible signs
	
	
	Improve signs to include photos and symbols (ongoing)
	
	
	
	

	Hydro pool
	
	
	
	
	
	
	

	Pool staff bathroom
	
	
	
	
	
	
	Review decoration

	SIXTH FORM
	
	
	
	
	
	
	

	Corridor
	Heaters installed under MASS
	
	
	
	
	
	

	Common Room
	
	Install kitchen area

Devolved Capital
	
	
	
	
	

	
	
	
	
	
	
	
	

	EXTERNAL:

	Playground perimeter fence

	
	
	
	
	Maintain and improve
	
	

	Main Playground ramp
	Removal of large shed
Summer 2020
	
	Covered Area Outdoor Learning
	
	
	
	

	Secondary playground
	
	New gate between classes 6 & 7 Oct h/t 2020
	
	
	
	
	

	Primary playground
	
	Replacement ramp boards Primary access

Oct h/t 2020
Under MASS
	
	
	
	
	

	Sixth Form MUGA
	
	Repair MUGA surface & make good entrance and exit under MASS
	
	
	
	
	

	Exit door from Common Room Sixth Form
	
	Place Flagstones outside door under MASS
	
	
	
	
	


ALL REDECORATION PROJECTS SHOULD CONSIDER TONAL AND COLOUR CONTRAST – PARTICULARLY DOORS AND FITTINGS AGAINST WALL COLOURS. TEACHER FOR V.I. CAN ADVISE.

