
 
School Access Plan and Site Management:  Three Year Strategic Plan 2023 - 2026 

 

 

Target or 

focus for  

improvement  

 

 

2023 - 2024 

 

 

2024 - 2025 

 

2025 - 2026 

Summer Autumn Spring Summer Autumn Spring 

TEACHING AREAS: 

Room 1  

Doves 

 

 Review LED 

lighting 

     

Room 3  

Robins 

 

Doorway between 

bathroom & Cool 

Cave? 

Review LED 

lighting 

 Review Patio 

door under 

MASS 

Review 

replacing 

windows 

  

Room 5  

Hall 

 Review LED 

lighting 

    Review - 

decoration 

Room 6  

Cool Cave 

 

 Review LED 

lighting 

 Replace flooring   Review - 

decoration 

Room 7  

Swans 

 

 Review LED 

lighting 

    Review -

decoration 

Room 8  

Swans 

additional 

 Review LED 

lighting 

    Review -

decoration 

Room 9  

Herons 

 

 Review LED 

lighting 

     

Room 10  

Herons 

additional  

 Review LED 

lighting 

     

Room 11  

Kites 

 Review LED 

lighting 

     



 

Target or 

focus for  

improvement  

 

 

2023 - 2024 

 

 

2024 - 2025 

 

2025 - 2026 

Summer Autumn Spring Summer Autumn Spring 

Portakabin 

Swifts & 

Swallows 

 Review fencing  Review LED 

lighting 

  Review - 

decoration 

Learning Zone 

 

 Consider lease 

and if retaining 

     

Eagles 

Classroom 

   Review LED 

lighting 

  Review - 

decoration 

Owls 

Classroom 

   Review LED 

lighting 

  Review - 

decoration 

Hawks 

Classroom 

   Review LED 

lighting 

  Review - 

decoration 

OTHER AREAS: 

Foyer Painted 2023 

New sign in 

system installed 

Review LED 

lighting 

 Consider quote 

for Double door 

entry system 

   

Room 2 -  

Reprographics 

 Review LED 

lighting 

Decoration     

Headteacher’s 

Office 

 Review LED 

lighting 

New window 

under MASS 

Decoration    

Admin Main 

Office 

 Review LED 

lighting 

New window 

under MASS 

Decoration    

Room 4  

School 

Business & 

Finance 

Manager 

 Review LED 

lighting 

New window 

under MASS 

 

Decoration 

    

Boiler Room Replaced Boilers 

Summer 2020 

 

Review LED 

lighting 

     

Boiler SF Broken boiler due 

for replacement 

2023 

      

Chair store        



 

Target or 

focus for  

improvement  

 

 

2023 - 2024 

 

 

2024 - 2025 

 

2025 - 2026 

Summer Autumn Spring Summer Autumn Spring 

Girls and Boys 

Toilets  

 

 

 

Review LED 

lighting 

     

Accessible 

bathroom for 

pupils 

 

 Review LED 

lighting 

    Review decoration 

Accessible 

bathroom for 

SF 

Working with 

Matt George 

around an 

additional 

accessible 

bathroom at SF 

due to numbers 

      

Adult toilets  

 

Review LED 

lighting 

 Review 

decoration 

   

Meeting Room 

 

 

 

Review LED 

lighting 

 

Decoration 

     

Bungalow 

 

 

 

 Review LED 

lighting 

Decoration     

Accessible 

toilet for 

visitors / staff / 

pupils 

  Review LED 

lighting 

 Re-position 

light switch so 

that it is 

accessible from 

a wheelchair? 

Re-decorate and 

upgrade – 

emergency bell  

 

Check both of 

these? 

  

Accessible 

signs 

  Improve signs 

to include 

photos and 

  

 

  



 

Target or 

focus for  

improvement  

 

 

2023 - 2024 

 

 

2024 - 2025 

 

2025 - 2026 

Summer Autumn Spring Summer Autumn Spring 

symbols 

(ongoing) 

Hydro pool  Review LED 

lighting 

     

Pool staff 

bathroom 

 Review LED 

lighting 

    Review decoration 

SF Corridor    Review LED 

lighting 

   

SF Common 

Room 

Kitchen installed 

March 2023 

  Review LED 

lighting 

   

SF Hall Floor requires 

attention under 

MASS 

  Review LED 

lighting 

   

EXTERNAL: 

Playground 

perimeter 

fence 

 

    Maintain and 

improve 

  

Large 

Playground  

Install 2 x sheds 

and Forest 

fenced area 

      

Robins 

playground 

       

Swifts & 

Swallows 

playground 

 Repairs to 

fencing/decking 

boards 

     

SF MUGA  Fencing?      

 
ALL REDECORATION PROJECTS SHOULD CONSIDER TONAL AND COLOUR CONTRAST – PARTICULARLY DOORS AND FITTINGS AGAINST 

WALL COLOURS. TEACHER FOR V.I. CAN ADVISE. 


